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SBM-3 – S3 Affected communities
All affected communities that are likely to be materially impacted by our business activities and our 
value chain, including impacts from our products, services, and business relationships, are recorded 
in accordance with ESRS 2. In the course of the double materiality assessment, close cooperation and 
engagement with affected communities was identified as a material positive impact. The focus is on 
affected communities near the larger sites in Linz, Donawitz, and Kapfenberg. No material impacts, 
risks, or opportunities were identified for other communities, such as communities of indigenous  
peoples, or communities along or at the endpoints of the value chain.

Communities affected by material positive impacts arising from own activities in the vicinity of the 
aforementioned operational sites are:

 » Direct neighbors of production and processing sites
 » Political and (statutory/voluntary) advocacy groups
 » Authorities and public organizations/bodies 
 » Science
 » Civil society (non-governmental organizations, citizens’ initiatives)
 » General public, media

voestalpine maintains a continuous dialogue with the communities affected by its sites. Platforms  
for dialogues include event-related information and consultation events for local residents, regular 
coordination with authorities, and a publicly accessible whistleblower system. These measures  
promote social cohesion and community well-being, and allow voestalpine to better understand  
the social, cultural, and environmental issues faced by affected communities. As an employer,  
voestalpine also contributes to economic stability in many of the regions in which it is located.  
In order to present its contribution to society with transparency, voestalpine publishes data on re search 
and development, the environment, employment, and tax and contributions paid on its website  
https://www.voestalpine.com/oesterreich/de/. 

IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

IRO-1 – Description of the process to identify and  
assess material impacts, risks, and opportunities

METHODOLOGICAL FRAMEWORK
In 2024, voestalpine identified its material sustainability aspects using the double materiality assess-
ment. voestalpine’s double materiality assessment was carried out in accordance with the methods 
and steps described in the European Sustainability Reporting Standards (ESRS). In accordance with 
the principle of double materiality, two perspectives are taken into account in order to systematically 
record the interactions between the company and its environment:

Impact materiality (inside-out perspective): This perspective looks at the direct and indirect impacts 
of business activities on people and the environment. It examines the extent to which corporate prac-
tices affect people’s well-being, social developments, or nature.

https://www.voestalpine.com/oesterreich/de/
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Financial materiality (outside-in perspective): This perspective looks at financial risks and oppor-
tunities that may arise from the company’s impacts (e.g., through environmental damage in the  
upstream value chain) or from dependencies on external factors (such as an increase in water stress 
at production sites). Financial materiality thus describes how environmental, social, and governance 
aspects influence a company’s economic performance and stability.

MATERIALITY ASSESSMENT
 

The company’s
business activities

Natural, human,  
and social resources

IMPACT MATERIALITY

FINANCIAL MATERIALITY

INSIDE-OUT

OUTSIDE-IN

Guiding questions:
To what extent have  

the company’s activities  
had an impact, e.g.,
on climate change?

Guiding questions:
What sustainability
related financial risks
and opportunities
exist for the company?

Risks and
opportunities for

the company

Impact on
environment,
people, society

The results of the materiality assessment form the basis for the quantitative and qualitative disclosures 
required in the sustainability report. At the same time, they support strategic planning and opera tional 
alignment in relation to the environment, social affairs, and corporate governance.

The double materiality assessment process, which voestalpine carried out for the first time in the busi-
ness year 2023/24, comprises seven consecutive steps and is in line with ESRS requirements.  
The process was documented, coordinated internally, and reviewed externally.
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MATERIALITY ASSESSMENT PROCESS

1. Materiality policy
 » Detailed concept and approach to materiality assessment  
based on the double materiality principle (DMA)

 » Assessment of materiality requirements and comparison to current status

 » Definition of targets and priorities for the DMA

 » Alignment of the multi-annual process with controls and verifications

2. Identification of topics (long and short list)
 » Preparation of a long list of material topics (approx. 260 topics)  
taking into account the ESRS

 » Provision of workshops for internal experts to prioritize  
long list topics, bundle topics, and prepare the short list

3. Deep-dive on material topics
 » Description of short list topics to ensure consistent  
understanding and avoid overlaps

 » Creation of value chain mapping for the short list topics  
to be included in the stakeholder survey

4. Stakeholder survey
 » Preparation of detailed stakeholder survey policy

 » Survey of selected stakeholders on defined topics  
via online survey tool and expert interviews

 » Stakeholder relevance assessment for prioritized topics  
and evaluation of the impacts of selected stakeholder topics

5. Evaluation of impacts, risks, and opportunities
 » Inside-out analysis (impacts on the environment and society)  

and outside-in materiality (risks and opportunities) of short list topics

 » Consideration of existing data, decision making on preparation  
of additional analyses

 » Provision of workshops for internal experts to validate the results

6. Prioritization of material topics
 » Creation of a materiality matrix based on consolidating  
inside-out, outside-in, and stakeholder perspectives

 » Establishment of materiality thresholds

 » Provision of workshops for internal experts to validate the results

7. Impacts on strategy and reporting
 » Analysis of changes in materiality assessment and possible  

impacts on strategy and business model

 » Mapping of the results of the materiality assessment regarding ESRS standards  
and development of a detailed list of datapoint level disclosure requirements
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The plan is to carry out the entire materiality assessment process every five years moving forward.  
If there are significant changes within the Group, an early update will take place. Irrespective of this, 
an annual review will be conducted to determine whether the identified material IROs are still relevant 
or whether adjustments to the reporting requirements and datapoints are necessary in the sustain-
ability report. 

The organizational scope has been specified for the Group’s own business activities in order to iden-
tify whether an IRO affects individual business units or the entire Group. No additional material  
impacts were identified for companies that are not fully consolidated. Due to their financial immate-
riality, these companies were excluded as sources of material risks or opportunities. Accordingly, the 
IROs and KPIs in the CSRD report that relate to the company’s own value creation refer to the same 
scope of consolidation as the financial reporting. If material IROs are identified for these entities in 
the future, they will be included in the scope of the report.

This does not pertain to specific datapoints that involve non-controlled companies, such as Scope-3- 
emissions, in accordance with EFRAG IG 2 Value Chain.

Identification of impacts, risks, and opportunities
At the beginning of the process, the corporate context was analyzed. This included a review of  
business activities, business relationships, upstream and downstream value chains, and affected stake-
holders in order to identify the relevant sustainability aspects. 

To identify impacts, risks, and opportunities (IROs), voestalpine used, among other things, the list  
of sustainability aspects defined in ESRSs. All aspects were systematically reviewed to determine  
whether they are linked to IROs in voestalpine’s own value chain or in the upstream and downstream 
value chains. Consideration was given to whether risks and opportunities arise from the company’s 
impacts or dependencies. No priorities were set at this stage. 

International corporate due diligence instruments and recognized reporting standards, in particular 
ESRSs, ISSB standards, and other requirements in accordance with EFRAG implementation guidelines, 
served as the methodological basis for determining IROs. In addition, publicly available risk lists  
for transition and physical climate risks were taken into account. 

External data sources such as academic studies, market research, and the results of stakeholder  
surveys were used to substantiate the content.

Stakeholder engagement
The stakeholders involved were selected by the project core team. Prior to this, a discussion was held 
with voestalpine stakeholder management experts. Based on this, the stakeholders who could poten-
tially be involved were assessed in a workshop in terms of their importance and accessibility. Impor-
tance was measured by the level of interest of a stakeholder group in the sustainable development 
of voestalpine, and the extent of its influence on the company. The importance rating was crucial in 
determining whether a stakeholder group should be involved, and the accessibility rating determined 
how this should be achieved.
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In order to define the interaction methodology for each stakeholder group, the groups were catego-
rized according to their accessibility. Stakeholder engagement was conducted in two different ways: 
Through face-to-face interviews and a large-scale anonymous online survey. Both methods have their 
advantages, which were united by means of their combined application. The online survey reached 
many people and thus achieved a high level of representation and statistical validity for the evalua-
tion. Various aspects were discussed in detail in interviews with individual stakeholders and their  
representatives, with a deeper understanding gained of their perspectives and concerns.

In addition, internal information was incorporated, in particular existing risk matrices from the  
departments and internal company reports.

In the further course of the materiality assessment, an assessment was obtained from stakeholders. 

A total of 130 internal and external stakeholders, divided into employee representatives, suppliers, 
customers, shareholders, investors, and governmental and non-governmental organizations, were 
included in the assessment. 

Assessment of IROs
All identified IROs were assessed in several workshops using the criteria set out in ESRS 1 and the EFRAG 
implementation guidance for the materiality assessment, as explained below. All relevant internal  
experts were involved in the assessment process. 

Assessment approach for positive and negative impacts:
The severity of positive and negative impacts was evaluated on the basis of specific assessment cri-
teria. The first step was to determine the severity of an impact. This was decided based on the extent 
of the impact, the scope of the areas or people affected, and irreversibility in the case of negative 
impacts.  
 
The severity describes the extent of the damage or benefit that an impact has or may have on  
people and the environment, including irreversible damage and long-term adverse effects on the 
people or ecosystems involved. In the case of potential impacts, the likelihood of occurrence was also 
included in the assessment. Likelihood of occurrence is calculated on the basis of historical data,  
current trends, and scientific forecasts. 

For potential human rights-related impacts, the severity of the impacts took precedence over their 
likelihood of occurrence.

Assessment approach for risks and opportunities:
The materiality of risks and opportunities was also determined using specific assessment criteria.  
The starting point was the potential extent of the financial impact, which was multiplied by the  
likelihood of occurrence.
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Determination of reporting requirements based on material IROs
Once the IROs were identified and assessed, the sustainability topics material to this sustainability  
report were classified. To this end, thresholds for the materiality of IROs were defined. IROs that reached 
or exceeded the defined threshold of 2 (out of 3) were classified as material. 

In addition, sustainability aspects were classified as material if they were assessed as relevant by stake-
holders or had at least one assigned negative impact with human rights relevance.

Embedding the materiality assessment in governance and Group processes
All decisions within the scope of the materiality assessment were made by consensus in the core team 
on the basis of the assessments described. A specialized external consulting firm supported the  
process, ensured compliance with ESRS requirements, and made sure that decisions were based on 
factual and objective grounds. The final results of the materiality assessment were presented and  
approved at a Sustainability Board meeting. 

The process for identifying, assessing, and managing impacts and risks is aligned with voestalpine’s 
Group-wide risk management. Group Sustainability and the Internal Audit and Risk Management  
department work together in this regard: Sustainability risks identified in the materiality assessment 
are then analyzed by Risk Management in accordance with Group-wide assessment criteria and on 
an equal footing with other business risks. The results of these assessments are incorporated into the 
Group risk profile and form the basis for deriving targeted measures to mitigate risks.

Material opportunities identified in the materiality assessment are also incorporated in existing  
voestalpine management processes—in particular in strategic corporate planning and innovation 
management. The aim is to systematically exploit these opportunities—for example, by tapping into 
new market potential, developing sustainable products, or introducing measures to strengthen  
competitiveness in the long term.

IRO-1 – E1 CLIMATE CHANGE
voestalpine has implemented the following procedures to identify and assess significant climate- 
related impacts, risks, and opportunities: 

Identification of material climate impacts 
voestalpine’s activities and plans were reviewed as part of the materiality assessment to identify  
actual and potential future sources of greenhouse gas emissions and, where applicable, causes  
of other climate-related impacts by calculating the greenhouse gas footprint for Scope 1, 2 and  
3 emissions. Further information on GHG accounting can be found under E1-6. 

Due to the energy- and GHG-intensive nature of its activities, the actual material negative impacts 
of GHG emissions (Scope 1, 2, 3) and direct energy use were identified. 
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Procedure for identifying and assessing material  
climate-related risks and opportunities for voestalpine
voestalpine has identified its material climate-related risks and opportunities as part of climate- 
related scenario analyses. These are described in detail in section ESRS 2 SBM-3 of the General infor-
mation and are divided into physical and transition climate risks. 

The physical climate risks were analyzed on a site-specific basis, while the transition climate risks  
cover the decarbonization of the entire steel production process. The risks identified in both cate - 
gories are incorporated into the resilience analysis, which assesses the company’s resilience to these 
climate-related risks and opportunities.

The risk analyses are initially carried out on a gross basis, i.e., the risks and opportunities are consid-
ered in their natural form, namely in the form in which they could affect the business without taking 
countermeasures into account. The net view is then analyzed, in which the risks and opportunities are 
reassessed after countermeasures have been implemented. Based on these two aspects, the compa-
ny’s resilience to climate-related risks and opportunities is determined.

The climate scenarios used in the analyses are consistent with the critical climate-related assumptions 
in the financial statements (see also B.2. Discretionary decisions and estimation uncertainties for fur-
ther details).

Physical climate risk analysis
For the physical scenario analysis, which was carried out as part of the EU Taxonomy, various climate 
scenarios from a simulation-based solution were used. The analysis covered key locations with an  
asset value of over EUR 10 million, as well as strategic hubs within own operations. This corresponds 
to coverage of approximately 90% of revenue and 114 locations. The upstream and downstream 
value chains were not included in the analysis. However, due to the high diversification of suppliers 
and customer segments, no significant physical climate risks are expected in these areas.

The scenario analysis for physical climate risks was carried out in three steps: First, the risks were iden-
tified, then the scenarios were calculated, and finally, adaptation solutions were evaluated and as-
sessed. Risk identification includes the assessment of economic activity and a climate risk assessment 
to determine which physical climate risks could affect economic activity. The scenario calculation in-
volves physical climate risk assessment based on the latest climate projections and future scenarios 
in order to analyze the risks in relation to the activity and its lifetime. When determining adaptation 
solutions, solutions that can reduce physical climate risk are evaluated. 

The short and medium-term physical vulnerabilities associated with climate change from natural haz-
ards—such as flooding or low water levels, snow load, drought, storms and strong winds, or tempera-
ture fluctuations—were identified and reported as part of the implementation of the EU Taxonomy 
Regulation. Using a simulation-based solution for identifying, quantifying, and disclosing physical 
climate risks, detailed climate risk analyses were developed for all relevant operating sites. Physical 
climate risks were identified, quantified based on the variable likelihood of occurrence, scope, and 
duration of the risk, and subsequently documented. The methods were based on the representative 
concentration pathways used by the Intergovernmental Panel on Climate Change (IPCC): RCP 8.5  
(= 4.8°C warming by 2100), RCP 6.0 (= 3 to 4°C by 2100), RCP 4.5 (= 2.6°C by 2100), and RCP 2.6  
(= below 2°C target) of the future scenarios, as well as status reports on climate change from the IPCC 
and key Copernicus services of the European Commission. Heavy rainfall, flooding, and mudslides, 
for example, have been identified as material acute climate risks for the voestalpine Group.  
A chronic climate risk stems from, for example, climate-related fluctuations in river levels, which can 
impair navigability (e.g., on the Danube) and thus cause supply chain problems.
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The physical climate risk analysis uses select scenarios to examine risks up to the year 2100. The in-
clusion of RCP scenarios covers short-, medium-, and long-term time horizons (in accordance with 
ESRS). Investment cycles in the iron and steel industry are typically long; metallurgical plants (e.g., EAFs) 
are often in operation for several decades. The use of the select scenarios therefore ensures that all 
relevant physical risks and opportunities with regard to assets and business activities are taken into 
account in the analysis. 

Based on the results of the physical climate risk assessment, which illustrates the gross view of the risks, 
adaptation solutions were identified and implemented where necessary. These were defined and  
implemented at the level of the major sites. 

In addition, the voestalpine Group also uses its management systems, such as the environmental  
management systems certified according to ISO 14001 or EMAS, which are widely implemented in 
the companies around the globe, to fulfill the DNSH criteria in the Taxonomy Regulation. These  
systems ensure that environmental impacts are identified and reviewed as to their relevance to a  
given operating site’s local environment and that any adaptation solutions aimed at impact miti-
gation are developed as necessary. In particular, these analyses comprise and/or take into account 
environmental matters such as water (sustainable use and protection of water and marine resources) 
and biodiversity (protection and restoration of biodiversity and ecosystems). The environmental  
management systems define how the respective companies can improve their environmental perfor-
mance, fulfill legal and other obligations, and achieve local environmental targets. In accordance 
with the Plan-Do-Check-Act approach (PDCA cycle), environmental targets are defined and the  
necessary measures are derived and implemented:

 » Plan:  
Identify and analyze problems or potential for improvement,  
set targets, and develop a detailed implementation plan
 » Do:  
Implement necessary actions in accordance with the implementation plan
 » Check:  
Monitor and evaluate the implementation results to determine  
whether the set targets have been achieved
 » Act:  
Derive and implement further actions based on the results of the review
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Transition climate risk analysis
In addition to physical climate risks, transition risks and opportunities were also analyzed to assess 
the resilience of voestalpine’s business model and strategy under various decarbonization pathways 
and regulatory developments.

The transition climate risk analysis is based on the NGFS scenarios (Network for Greening the Financial 
System; scenarios; net-zero 2050 (1.5 °C), Below 2 °C, and Delayed Transition), which are recognized 
as suitable data sources in ESRSs. voestalpine chose these climate scenarios because they explicitly 
consider variables for the raw materials industry, including steel, and thus reflect voestalpine’s busi-
ness model. Within the NGFS dataset, the REMIND-MAgPIE model was used, which is characterized 
by comprehensive integration of various datasets and detailed regional differentiation.

For the analysis of transition climate risks, voestalpine focused on the “Delayed Transition” scenario. 
This assumes that global annual emissions will not decrease significantly by 2030, requiring more  
stringent political measures to limit global warming to 2°C. This scenario was chosen because of the 
high relevance of the associated transition risks for the steel industry. The other NGFS scenarios are 
being monitored on an ongoing basis so that we can respond to changing conditions.

Key transition events that are important for the steel industry were systematically examined. These in-
clude the development of the CO2 price, regulatory requirements, the volatility of the energy markets, 
changing market and customer expectations, and changes in the capital market. The impacts of these 
factors have been analyzed in detail, documented, and assessed in terms of their relevance to  
voestalpine’s business model.

The final assessment of the materiality of all identified risks and opportunities was carried out using 
a materiality matrix containing the aspects of scope of damage and likelihood of occurrence. This 
assessment was carried out in an interdisciplinary workshop by a team of experts and then validated 
by specialists from various divisions of the company. To determine the time frame, transition risks  
were divided into short, medium, and long term: less than one year as short term, one to five years as  
medium term, five to ten years as long term, and over ten years as very long term. In principle, all risks 
were assessed on a gross basis. The net assessment was only applied after the countermeasures had 
been implemented. As outlined in E1-1 with regard to the analysis of bound greenhouse gases, no 
material assets or business activities have been identified to date that would contradict the objectives 
of a climate neutral economy. 

The materials risks and opportunities are presented and explained in chapter SBM-3 Material  
impacts, risks, and opportunities and their interaction with strategy and business model.
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IRO-1 – E2 POLLUTION
As part of the materiality assessment, plants and sites were reviewed with regard to material air,  
water, and soil emissions. The focus was particularly on plants that fall under the Industrial Emissions 
Directive (IED) and those that are subject to reporting requirements under the European Pollutant  
Release and Transfer Register (E-PRTR). voestalpine has also implemented environmental manage-
ment systems at production sites that either have a material environmental impact from a Group  
perspective or make a significant contribution to improving the Group’s overall environmental  
per formance. These systems are described in detail under E2-1. The findings from these environ - 
mental management systems were incorporated into the assessment of significant sites and business 
activities. 

For process-related reasons, microplastics are neither used as raw materials in the manufacturing 
process nor contained in voestalpine’s products. Therefore, they do not represent a material issue.

As part of the materiality assessment, affected communities were included in the stakeholder analysis 
(e.g., through an online survey, face-to-face interviews) while the environmental management systems 
were developed and implemented in consultation with authorities, technical experts, and, where  
appropriate, local representatives. This included identifying both the concerns and the potential  
impacts of voestalpine on these communities with regard to environmental pollution. Stakeholder 
feedback was incorporated into the assessment of material impacts, risks, and opportunities.

The following list contains the operating sites and business activities that were identified as material 
in relation to environmental pollution:

Site Business activity Country

voestalpine Stahl GmbH Production site Austria
voestalpine BÖHLER Edelstahl GmbH & Co KG Production site Austria
Buderus Edelstahl GmbH Production site Germany
Villares Metals S.A. Production site Brazil
Uddeholms AB Production site Sweden
voestalpine Stahl Donawitz GmbH Production site Austria
voestalpine Railway Systems JEZ, S.L. Production site Spain
voestalpine Railway Systems MFA SASU Production site France
voestalpine Böhler Welding Belgium Production site Belgium
voestalpine Giesserei Traisen GmbH & Co KG Production site Austria
voestalpine Grobblech GmbH Production site Austria
voestalpine BÖHLER Bleche GmbH & Co KG Production site Austria
voestalpine Rail Technology GmbH Production site Austria
voestalpine Wire Rod Austria GmbH Production site Austria
voestalpine Wire Italy s.r.l. Production site Italy
voestalpine Automotive Components Bunschoten B.V. Production site Netherlands
voestalpine Sadef nv Production site Belgium
voestalpine Rotec Coating SRL Production site Romania
TORRI S.R.L. Production site Italy
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IRO-1 – E3 WATER AND MARINE RESOURCES
The material impacts, risks, and opportunities of voestalpine along the value chain were assessed  
as part of the materiality assessment, which also evaluated existing dependencies. In addition, the  
company reviewed its assets and business activities at significant production sites based on the  
findings of the environmental management systems (see IRO-1 E1 for more information), and a  
specially conducted water footprint and water scarcity study at key production sites.

The findings were incorporated into the assessment. At the three largest production sites in Linz,  
Donawitz, and Kapfenberg, it was found that significant amounts of river water are withdrawn for  
cooling purposes, which could have a negative impact on local ecosystems. A small number of  
voestalpine Group sites are located in regions affected by water stress. The associated water con-
sumption corresponds to 2% of the total water consumption and is of secondary importance overall 
for the company’s own activities or the upstream and downstream value chain (see ESRS E3-4  
Water consumption).

Furthermore, no areas were identified that are affected by water risks or have a direct connection to 
oceans or marine resources. 

In addition, voestalpine maintains an ongoing dialogue on water-related issues with local residents 
at its major production sites in the form of personal discussions and surveys. voestalpine also works 
closely with advocacy groups and governmental and non-governmental organizations to ensure that 
the concerns of all relevant stakeholders are fully considered and incorporated into decision-making 
processes.

IRO-1 – E4 BIODIVERSITY AND ECOSYSTEMS
Impacts on biodiversity and ecosystems along the value chain were assessed based on the material-
ity assessment described in IRO-1. One potentially negative impact on ecosystems was identified in 
the upstream value chain, which could occur in particular in the production of key raw materials such 
as iron ore and coal. In addition, dependencies on biodiversity, ecosystems, and ecosystem services 
were analyzed. The dependency analysis was conducted and evaluated by a panel of internal experts 
in a series of workshops. The analysis revealed that there are no business processes or activities at  
relevant sites that have a direct connection to biodiversity and ecosystem services. The aim was to 
identify the extent to which operational processes depend on biodiversity and ecosystems. The results 
show that there are currently no significant business activities at the sites examined that are directly 
functionally dependent on specific ecosystem services or biodiversity. 

voestalpine recognizes that its greenhouse gas emissions contribute to climate change, which in turn 
affects biodiversity. However, as this relationship is global and does not have a direct impact on  
specific ecosystems or local sites, it cannot be measured directly. While biodiversity loss is a local  
phenomenon, emissions have a global impact—therefore, the direct impact of climate change on 
biodiversity loss is not considered a material issue for voestalpine.
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The analysis therefore did not identify any physical, transition, or systemic risks related to biodiversity. 
A resilience analysis with regard to biodiversity is therefore not relevant for voestalpine from the cur-
rent perspective. However, risks and opportunities are reviewed regularly, and analyses are carried 
out if the framework conditions change.

As part of the materiality assessment, a stakeholder survey was conducted involving affected com-
munities in the vicinity of the company’s own sites. The survey was conducted through face-to-face 
interviews and anonymous online surveys with the aim of identifying potential negative impacts on 
biodiversity. Communities along the upstream value chain were not the target group for the survey. 
The findings were incorporated into the identification of material topics. At this point in time, no ma-
terial negative impacts on the communities involved in relation to biodiversity have been identified. 

Even though no material negative impacts have been identified in its own operations, voestalpine 
implements activities to preserve biodiversity in accordance with legal requirements. These are based 
on various legal provisions, including Directive 2009/147/EC of the European Parliament and of the 
Council on the conservation of wild birds and Council Directive 92/43/EEC on the conservation of 
natural habitats and of wild fauna and flora.

The company also conducts environmental impact assessments in accordance with Article 1(2)(g) of 
Directive 2011/92/EU. When operating in third countries, voestalpine complies with the relevant  
national regulations and international standards such as Performance Standard 6 of the Intern ational 
Finance Corporation (IFC) on biodiversity conservation and the sustainable management of natural 
resources.

In addition to the activities mentioned above in relation to its own sites, voestalpine has also intro-
duced measures to mitigate negative impacts in the upstream value chain. Further details can be 
found in chapter E4-3 Actions and resources related to biodiversity and ecosystems.

IRO-1 – E5 RESOURCE USE AND CIRCULAR ECONOMY 
In order to identify the impacts, risks, and opportunities associated with resource use and the circular 
economy along the value chain, voestalpine’s resource inflows, outflows, and waste generated were 
systematically analyzed and evaluated as part of the materiality assessment. Findings from the envi-
ronmental management systems were taken into account, as were the recyclability of the products, 
the material properties of the raw materials used, and the possibilities for reuse.

Resource use and circular economy particularly affect the areas of steel production, the processing 
of metal products, and the recycling of residual materials. The main resources used are described in 
detail in E5-4 Resource inflows. 
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The relevant aspects of the circular economy extend across the entire value chain and include the 
procurement of raw materials, the return of metal-containing residues to production, and the re duction 
of material losses. In addition, the recycling of products at the end of their life cycle plays a central 
role, as voestalpine aims to keep materials in the cycle for as long as possible.

Consultations with key stakeholders were conducted as part of the stakeholder analysis in the context 
of the materiality assessment. Specific estimates on resource use and circular economy were collect-
ed. Feedback from affected communities and other relevant stakeholders, including customers and 
research institutions, was incorporated into the materiality assessment and taken into account when 
assessing materiality.

IRO-1 – G1 BUSINESS CONDUCT
As part of the materiality assessment, an internal and external stakeholder survey was conducted to 
identify the material impacts, risks, and opportunities associated with business conduct. Various cri-
teria were applied in the materiality assessment to identify material impacts, risks, and opportunities 
in relation to business conduct. These include the location of economic activities, the type of activity 
carried out, and the corporate sector. Particular attention was paid to locations subject to increased 
regulatory requirements or specific compliance risks, while industry-specific regulations and market 
conditions were also systematically included in the assessment.

IRO-2 – Disclosure requirements in ESRS covered 
by the undertaking’s sustainability report
The contents of this sustainability report were identified on the basis of the double materiality  
analysis. The exact procedure for the dual materiality analysis can be found in the section IRO-1  
Description of the process to identify and assess material impacts, risks and opportunities. The selec-
tion of datapoints was based on the results of the materiality analysis. Based on this, the materiality 
and applicability of individual datapoints were also evaluated on a case-by-case basis. In addition, 
the material company-specific topics are disclosed through concepts, measures, and goals in accor-
dance with the structure of the ESRS.

The following is a summary of all datapoints resulting from other EU legislation listed in ESRS 2  
Annex B, including references to the relevant page number or information that the datapoint was not  
considered material. 


