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GOV-5 – Risk management and internal controls over sustainability reporting

ORGANIZATIONAL ANCHORING OF SUSTAINABILITY AT voestalpine
The Group Sustainability department, which was newly created at Group level in 2023, is responsible 
for all sustainability agendas at voestalpine. It acts as a central coordination point for corporate re-
sponsibility management and all sustainability initiatives. In addition, a secondary organization was 
established in the reporting period in the form of a board and committee structure in order to ensure 
consistent cross-functional and cross-divisional cooperation at all levels. This structure also includes 
risk management processes and internal control mechanisms related to sustainability reporting. 
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Group Sustainability department
The Group Sustainability (GS) department is responsible for coordinating reporting and regularly up-
dating report content in consultation with the relevant departments and in compliance with legal 
standards. GS is responsible for implementing an internal control system (ICS) as part of sustainability 
reporting, insofar as the processes are not already covered by an existing ICS (e.g., ICS for financial 
processes).

Internal Audit and Risk Management department
Risk management is responsible for Group-wide risk management as well as for Internal Audit. The ICS 
for sustainability reporting supplements existing internal control systems (finance, sales, personnel)  
at voestalpine. Therefore, responsibility for monitoring the processes lies with the Internal Audit and 
Risk Management department.

Specialist departments
All relevant departments are responsible for the correct and complete provision of the necessary data 
and information required for sustainability reporting. It is the responsibility of the individual depart-
ments to ensure adherence to the respective ICS requirements for sustainability reporting.

The sustainability reporting processes are embedded within the overarching risk management  
structures, including internal control systems. The numerous Group policies, published on the intranet, 
define Group-wide minimum standards and provide the framework for ethical, responsible, and  
sustainable business conduct, incorporating basic principles of internal control systems, such as:

 » The dual control principle
 » Functional separation
 » Transparency and traceability
 » Need-to-know principle
 » Security of property and assets

An integral part of the risk analysis and assessment is the comprehensive materiality assessment con-
ducted in accordance with ESRS, which ensures that all sustainability topics relevant to voestalpine 
are identified and considered in the sustainability report. In the business year 2023/24, the per - 
spective of stakeholders was increasingly incorporated into this analysis. An audit ensures that the 
identified topics are covered in the sustainability report. 

Sustainability reporting is subject to risks, such as human error, incomplete data, or inconsistent  
information. Risks relate in particular to the accuracy of data entries and manual processing steps in 
the reporting process. 

Furthermore, the materiality assessment conducted as part of the initial application of ESRS posed  
a particular challenge: In certain areas, such as biodiversity, there was limited reliable information 
available at the time of the assessment to accurately assess concrete impacts as well as financial risks 
and opportunities. voestalpine is working to systematically improve its expertise and the underlying 
data foundation in these areas.
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voestalpine has implemented a series of control mechanisms to minimize risks in sustainability  
re porting to the greatest possible extent:

 » The CSRD project core team regularly reviews the requirements for sustainability reporting and the 
regulations during the reporting process.
 » Internal experts from a wide range of specialist departments as well as external experts examine 
the topic-specific chapters, carry out cross-comparisons with other chapters (dual control principle), 
and review or validate subject-specific content.
 » The Group Sustainability Committee reviews and subsequent approves the material intended for 
publication. 
 » In addition, the sustainability report is subject to an external audit with limited assurance. 
 » In areas where data is incomplete—such as biodiversity—voestalpine systematically documents any 
information gaps. These then serve as the basis for the further development of the materiality  
assessment and reporting in future reporting periods.

The appointed auditors conduct analytical audit procedures and conduct sample audits as part of 
the limited assurance process for the company’s sustainability report. Audit activities performed by 
the external auditor are described in the assurance statement. 

Furthermore, voestalpine has implemented additional internal controls based on its risk assessment 
in the sustainability report. These include quantitative and qualitative audit mechanisms, the involve-
ment of key corporate functions, and the participation of the Group-wide Sustainability Board. These 
controls are complemented by system-based access controls and automated input controls in the  
IT systems used for sustainability reporting. 

STRATEGY

SBM-1 – Strategy, business model, and value chain
voestalpine is a global steel and technology group with a unique combination of material and pro-
cessing expertise. The Group’s organizational structure consists of a holding company and four divi-
sions. With high-quality product and system solutions made from steel and other metallic materials, 
voestalpine is a leading partner in the automotive, energy, mechanical engineering, consumer goods, 
and aerospace industries. In addition, voestalpine is the world market leader in rail infrastructure  
systems, tool steel, and special sections. The Group’s broad customer base contributes to earnings 
stability in a cyclical market environment overall. 

The Group Strategy 2030+ outlines the path for voestalpine in the coming years, aiming to ensure the 
company’s future viability and enable further value-enhancing growth. As an international Group, 
voestalpine is committed to global climate targets and is working intensively on technologies to  
reduce CO2 emissions as well as on long-term decarbonization. 

The Steel Division has been setting environmental benchmarks in steel production for years and is  
developing hydrogen-based future technologies to achieve CO2-neutral steel production. With its 
high-quality strip steel, the Steel Division is a partner to renowned automotive manufacturers and 
suppliers around the globe. 


